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Ambitious

Accountable

Caring

Collaborative

Having or showing a
strong desire and
determination to
succeed.

Owning our actions
and decisions.

Creating solutions and
delivering better outcomes
through teamwork across
boundaries & complex
environments.

Keeping customers at
the heart of decisions,
and being passionate
about serving the public.

Buckinghamshire & the Council

Our Values

Please take the time to view
a short introductory video
from our Managing Director
Gill Quinton

Buckinghamshire County Council is an historically high performing organisation with a strong track record
of achievement. We are well placed to tackle the varied and sometimes challenging set of priorities that
we face.

Buckinghamshire has excellent train
lines into London, with a direct line
into Aylesbury (and a 5 minute walk
from the New County Offices) and is
readily commutable by car from
Oxford, Luton, Watford and North
London. 

The County boasts outstanding areas
of natural beauty, as well as national
areas of interest such as Pinewood
Studios, the Prime Minister’s
Chequers retreat and Stoke
Mandeville Stadium, the birth place of
the Paralympics.

Please click the icons below to view:

← Our strategic plan

Our Pinterest page →

For a review of Council performance
in 2015-16, and access to a range of
other downloadable reports, please
click here

Above: Map showing the boundaries of Buckinghamshire,
including Oxford, Reading, Luton, and London for reference.

Restructure - Future Shape

Faced with an age of austerity until 2020 and beyond, the world is changing and Buckinghamshire County
Council needed to change with it. 
Rather than constantly salami-slice budgets and cut services we chose to operate in a more commercially
minded way, by taking the best of the private sector and merging it with the best of the public sector. The
Future Shape programme was created to enable us to be financially self-reliant and continue to improve
outcomes and deliver high quality services for the people of Buckinghamshire.

The future shape model enables us to operate more commercially—empowering Business Units to be
entrepreneurial—innovating, driving down costs and making it easier for our customers to do business with us.
Our structures have changed but the real change will be driven through our new processes and ways of
operating, including the creation of a digital first organisation.

Key features of Future Shape

☑ Independent ☑ Focused ☑ Open

☑ Synergetic ☑ Lean ☑ Evaluative

Through  solutions that ensure
financial sustainability and self-

reliance, imbuing flexibility to tackle
the challenges ahead.

Members will set priorities
with residents and deliver

these according to a
robust performance

management philosophy.

Through clear digital
touchpoints, improve the ease of
residents’ access to the Council,

and empower them with the
ability to serve themselves.

Delivery of services with key
partners and through a wider

mix of cost effective, fit for
purpose delivery models and

providers

Developing a honed, flexible and
commercially skilled workforce who

are equipped and incentivised to
work together across different

structures to deliver our priorities.

Continual review and appraisal of
our assets and resources,

bringing the insight necessary to
seize opportunities and innovate

accordingly.

Our Future

Business Services Plus

We are a customer-focused, entrepreneurial business with big ambitions.
As well as providing high quality services to other areas of the Council, more than £6m of our revenue comes
from external clients. We have a strategy to grow this even further and are looking for exceptional individuals
to help us achieve it.

Encapsulating our Corporate and Shared Services - including HR, Finance and ICT - we’ve also created a
new commercial team that will drive up our revenues, take ownership of providing a truly outstanding
customer experience and lead on innovative transformation projects.
This is an ambitious business with a social conscience.  And this is your chance to be part of it.

Buckinghamshire Business Services Plus is a £26million
business within Buckinghamshire County Council,
delivering a wide range of professional services.  

Our Services
We’re currently embarking on an exciting
programme of Shared Services with the
London Borough of Harrow. A shared OD
service went live in April 2015, a shared
Legal service went live on 1st July 2016.
Phase 1 of the HR shared service went live
on 1st August,  the new arrangement
involves BCC management of Harrow HR
services, including employee relations and
payroll.

Phase 2 of the shared service will involve the transfer of the
relevant Harrow HR staff to BCC and is currently scheduled to
take place by April 2017. Once fully operational, the HR shared
service will give us opportunities to share knowledge, generate
new business and find more efficient ways of working, including
the possibility of shared ERP.

The Role As Director of Digital and ICT, you will
be occupying a newly created post,
building on the significant progress
made by the ICT and Digital Teams,
adding more emphasis for the cultural
shift towards enhanced digital
services in the future.  

You'll facilitate a strengthened approach to creating a clear vision for the ICT architecture needed for
innovation, along with clearer lines of accountability for driving business change programmes across
digital and ICT services. 
This post will be accountable for leading the review of Digital and ICT Strategies and for reviewing ICT
architecture, to bring about greater capacity, resilience and opportunities.  

Our ambition is to drive tangible improvements through creating a more resilient shared team and adopting
best practices from each organisation.  

The HR shared service is the next step in an already well-established relationship with Harrow, which has so
far included collaboration on Organisational Development and, more recently, the sharing of Legal Services
following the transfer of BCC staff to HBPL (Harrow’s in-house law team).

For an executive summary of the BSP Business Unit Commercial Plan please see below.

The Director of Digital and
ICT will be responsible for
the following teams, all of
which will sit within this
newly formed function

Our ICT Service strives for continuous improvement and has recently been awarded ISO 20000
certification, next steps include achieving ‘Cyber Essentials +’ to provide further assurance to customers
regarding quality, security, and service management.  PSN compliant and with N3 connectivity, we also
hold accreditation as a SAP Competence Centre. We strive to use technology as a key differentiator, and
the new Director of Digital and ICT will look at defining and introducing technologies that will help us to
retain and attract staff.

Once the new Director of Digital and ICT is appointed, they will be asked to review the overall structure of
the new service and to consider whether the structure is fit for purpose in delivering 21st century digital and
ICT services.  

Please click the map to view our Digital Strategy:

https://youtu.be/HDCL7Hy6znE
http://www.buckscc.gov.uk/about-your-council/our-plans/
https://www.pinterest.com/robtaylor3979/buckinghamshire-county-council/
http://www.buckscc.gov.uk/about-your-council/our-plans/progress/
http://www.buckscc.gov.uk/about-your-council/our-plans/digital-strategy/


Executive Summary of Commercial Plan 

 

Cabinet Member’s Foreword 
 
 
I am delighted to present the first Commercial Plan for Business Services Plus, 
Buckinghamshire County Council’s support services directorate.  Having taken on 
the responsibilities of principal Cabinet Member for the Business Unit in May 2015, I 
was immediately impressed by the professionalism, expertise and dedication of staff.  
Alongside the rest of the council, Business Services Plus faces a significant financial 
challenge and this plan represents our strategy for how the organisation and our 300 
external customers will continue to benefit from the high quality services our staff 
provide while successfully and sustainably delivering savings. 
 
The Business Unit has already been through considerable and transformational 
change, affecting both itself and the wider organisation.  Our previous transformation 
plans, including Growth & Optimisation and our options appraisal for the Future 
Shape of Shared Services, have ensured the sustainability of the business in a 
context of increasingly challenging financial savings targets.  The Business Unit is a 
lean and efficient one – just 7 pence in every pound the organisation spends goes 
towards support services, which benchmarks highly competitively against local 
authority peers.  But there is more to do to achieve the full extent of our ambition. 
 
This is a comprehensive and considered plan.  It sets out our ambition for the 
Business Unit and the role it plays in enabling the County Council to deliver high 
quality services to customers and excellent value for money.  I encourage Members 
and officers, both those working within the Business Unit and those who are 
supported by it, to read our plan and, through it, to understand the value Business 
Services Plus creates for the organisation and how we are achieving our ambition to 
become more commercial. 
 
 

 
 
John Chilver 
Cabinet Member for Resources 



 

 

Introduction from the Managing Director 
 
 
My vision for Business Services Plus is simple: to deliver high quality services by 
being commercially minded, customer focused and digitally enabled.  This vision has 
been instilled in the Business Unit since it was formed under the council’s Future 
Shape programme and staff and Members will have heard me describe it many 
times.  It is as relevant now as it was then and this Commercial Plan sets out how we 
will achieve it. 
 
Our plan is ambitious but I have every confidence we can deliver it.  The Business 
Unit has an impressive track record of success, having delivered cumulative savings 
of almost £17m since the onset of austerity in local government while maintaining 
good levels of customer satisfaction.  We benchmark consistently well against other 
authorities and private sector comparators in our efficiency, cost and quality as a 
business. 
 
But we cannot rest on our laurels.  With a further £2.4m of annual savings to make 
by 2020, we still have a lot of work to do – particularly in our digital transformation 
and in finding new ways to deliver services through strategic options appraisals.  We 
have a confident strategy for this and our Commercial Plan provides the vital detail to 
ensure it is achieved.  It will be an invaluable tool for the senior leadership team and 
managers across the business to ensure we are all working towards a common set 
of goals and it will provide Members with assurance that we have clear plans in 
place. 
 
I am grateful to staff across the Business Unit – both those who have contributed to 
developing the plan and those who help us to deliver it.  Our people are our greatest 
asset – they turn challenges into opportunities and customers into fans.  I am 
constantly impressed by their commitment, professionalism and resourcefulness.  By 
working together towards the clear strategy set out in this plan, we are sure to 
achieve our vision. 
 
 

 
 
Gill Quinton 
Managing Director 
 



 

 

1. Executive Summary 
 
 Business Services Plus provides professional services to Buckinghamshire 

County Council and more than 300 external customers, including schools, 
academies, health, blue light services and other local authorities. 

 
 We are focused on six priorities for the continued transformation of our business: 

 
 Developing more shared services with likeminded partners 
 Finding the most efficient way of delivering services to customers 
 Being more commercial by generating income and diversifying our 

customer base 
 Creating efficiencies through smarter ways of working and new 

technologies 
 Delivering the tools for staff to do their jobs efficiently and effectively 
 Enabling the organisation to meet our current and future recruitment 

challenges 
 
 
 Delivered cumulative savings of £16.8m since 2008, with a further £2.4m of 

savings to make by 2020.  These savings will be made through a combination of 
shared services, strategic options appraisals and digital service transformation. 
 

 While the base budget has reduced, income has grown steadily over the same 
period, projected to make up 28% of the Business Unit budget by 2020. 

 
 We have a dominant market presence among our core customer base of schools 

and academies in Buckinghamshire, with up to a 94% market share for some 
products.  Maintaining this base income for our services that generate surplus is 
business critical and is gradually being supplemented by income from new 
geographical markets, including Milton Keynes, Oxfordshire and an increasing 
foothold in Greater London. 

 
 Our presence in the London market has been enhanced by our landmark shared 

services partnership with Harrow Council – the first of its kind between a County 
Council and a London Borough.  The first phase of the service went live this year, 
with Business Services Plus taking over management responsibility for the HR 
teams at Harrow.  Phase two, which will go live in April 2017, will see BSP take on 
the running of services to schools. 

 
 Shared services are one of the cornerstones of our strategy: they provide the 

resilience and stability for growth and innovation.  A strong and capable base for 
service delivery, enhanced by a detailed understanding of our costs and sharp 
market insight, characterises our approach to facing the challenges ahead. 

 
 This Commercial Plan sets out how we will execute that strategy with a detailed 

analysis of opportunities, risks, assumptions, critical success factors and plan for 
delivery. 
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Director of Digital & ICT – Job Description & Person Specification 
 

THE ROLE 

PURPOSE  

Specifically, you will: 

 Shape, implement and deliver an evolving digital and ICT strategy.   
 Provide strategic leadership and direction to the Council through the provision of 

expert strategic advice and guidance on the digital and ICT agenda to the Chief 
Executive and Senior Management Board and through working with elected Council 
Members.    

 Have strategic responsibility for all ICT service provision and ICT architecture 
including the digital interface with the Council’s customers and the Council’s ICT 

provision. 
 Work proactively to champion and lead digital change across all Council 

departments, bringing digital innovation, efficiency and change to all of the Council’s 

areas of responsibility.   
 

More generally, you will: 

 Deliver technologies and systems that meet the needs of the County Council’s digital 
service users and staff. 

 Provide strong leadership and senior-level advocacy for the delivery of technology 
solutions - both IT and digital - that support County Council’s current and future business 
transformation programmes. 

 Define the strategic direction and business priorities for the development of the County 
Council’s technology, ensuring that digitally driven solutions and services are fully 
supported by the right architectures and systems, and that dependence on existing 
legacy systems and contracts is dramatically reduced. 

 Provide effective leadership to the Digital and ICT Team, setting clear vision and priorities, 
and making sure that there is strategic coherence between technology and digital on 
cross-cutting issues such as user needs and security. 

 Embed the delivery of a sustainable, high quality technology capability across the County 
Council, and a complementary commercial strategy to deliver business transformation.  

 Bring a deep knowledge of the technology landscape and marketplace to the County 
Council, and ensure that it makes effective use of modern standards and solutions 

 Drive innovation across the organisation through the proactive development of leading 
edge new technologies, ensuring that digital and ICT initiatives are aligned to business 
goals. 

 Develop a service that is central to business change and drive improvements in digital 
and ICT performance and infrastructure 

 Develop a long term strategy for the delivery of leading edge infrastructure, applications 
and systems.  

 Prioritise and drive the successful delivery of digital and ICT programmes and projects 
within relevant time and costs constraints and to the appropriate level of quality 

 Ensure that digital services comply with the Digital by Default Service Standard and that 
IT projects are delivered in line with a industry standards 

 Build a culture of customer and data-driven delivery within the organisation, and ensure 
the delivery of technology services is supported by effective analysis of the financial 
benefits of taking an agile, open, user-driven approach 

 Baseline, develop and monitor technology-related budgets, costs, forecasts and related 
performance information 

 Actively participate in cross-organisational process improvements, ensuring technology is 
strategically designed and implemented on a user-focused basis  

https://www.gov.uk/service-manual/digital-by-default
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 Advocate and explain the need for technology transformation to board-level officers, 
Members and external stakeholders 

 

KEY PRIORITIES/OBJECTIVES 

Immediate 

 On arrival, undertake a stock take all-round capability assessment of the state of the 
service 

o Review the Digital and ICT Strategy to ensure that it is ambitious and creates 
a clear & compelling vision for future digital and ICT infrastructure for the 
County Council 

o Review of structure of the service to ensure that it is fit for purpose and 
delivering customer expectations.   

o Review IT resilience and security ensuring that staff and customers have 
access to reliable IT systems 

o Review our systems architecture with a view to reducing and consolidating 
disparate systems 

o Undertake a review of vendors and contracts across ICT with a  view to 
delivering greater value from existing spend 

o How resilient and capable is the service? 
o Is it focusing on the right priorities? 
o What’s in place that needs to be, and what isn’t? 

 
 Then, focus on developing a plan and roadmap for the future 

o Clearly position digital and ICT as key drivers of transformational change & 
improved customer experience across the organisation 

o Develop an infrastructure plan 
o Develop a vision for ‘Buckinghamshire - the place’ re ICT and digital 
o Bring this all together into a strategy that meets both internal and external 

requirements 
 

Medium Term 
 

 Focus on changing and improving the perception of ICT, both internally with elected 
members and officers, and externally with partners 

 Focus on ensuring delivery of agreed plans 
 Where necessary, undertake restructuring of the teams 
 Create a clear plan for investment in the service – whether this be capital based or 

revenue 
o There will be member support for investment, provided there is a clear plan of 

action that they can see 
 

Longer Term 

 Must all be about ‘Buckinghamshire - The Place’, and having an impact on the digital 
context and capabilities of Buckinghamshire 

 

KEY RELATIONSHIPS 

Main reporting line 

 Your key direct reporting line will be to Gillian Quinton, the Managing Director, 
Business Enterprise & Business Services Plus 
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Responsible for 

 4 direct reports and around 70 people in the team overall 
 

Other key relationships 

Internal 

 Leader of the Council, Martin Tett, who is highly focused on ICT 
 Chief Executive, Rachael Shimmin 
 The rest of the Senior Management Team (SMT) 
 All Business Enterprise & Business Services Plus Directors and Heads 
 Cabinet Member Resources specifically, but actually, Cabinet as a whole 
 Other Bucks County Council Business Unit Managing Directors & the Director of 

Public Health 
 Customer Information and Digital Board, made up of elected members and senior 

officers 
 

External 
 

 National Industry Bodies and Networks including SOCITIM 
 Neighbouring Authorities 
 Equivalent key IT executives in other public/third sector bodies and private sector 

enterprises within Buckinghamshire 
 Key private sector partners and suppliers; will be vital to ensure we have the right 

suppliers in place and that the overall quality of relationships are sound 
o Capita currently run the Bucks’ Public Service Network 
o SAP  
o Other software providers  

 

FINANCIALS 

 You will be responsible for a Revenue and Capital budget in excess of £7m 

 

PERFORMANCE IN THE ROLE AFTER 12 MONTHS WILL BE JUDGED BY 
EVIDENCE THAT: 

 There is a clear and agreed plan of action, and work is underway to start delivering 
 Appropriate changes (where required) have been made in the resourcing, structure 

and working ethos of the team 
 More generally, we are starting to hear more positive messages from Members & 

customers  about the ambitions and reputation of the service 
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Director of Digital and ICT 

THE PERSON - YOU 

So, what kind of person are we looking for? 

[Note that it is important that in your supporting statement, you seek to address and provide 
evidence, as far as you can, for each of the criteria identified in Part One of the person 
specification below. The preliminary interview will further probe these criteria as well as 
exploring Parts Two and Three] 

 

Part One 

Essential experience/track record  

A demonstrable, successful and proven track record of: 

 Working with Cloud technology 
o This is the future; you need to be credible, knowledgeable and extremely 

persuasive here 
 Digital process transformation 

o You will be helping us to re-invent our services; you need to be absolutely on 
top of your game here 

 Leadership and managerial experience at a senior level, promoting, leading and 
managing change  

o However good you are on Cloud and Digital Transformation, you must also 
be able to point to a successful track record of leading, inspiring, motivating 
and developing a culture of excellence, adding value and customer service 

o This includes embedding change through driving and maintaining effective 
performance management  

 Peer credibility 
o You must have earned (or at the very last, be in the cusp of earning) the 

strongest respect and credibility amongst your professional and other peers 
for your vision, grip and execution around the digital/ICT agenda 

 

Desirable experience/track record (experience that would be superb/great to have, 
although not strictly essential) 

A demonstrable and proven track record of: 

 A deep understanding of architecture and infrastructure development, but from a 
digital perspective 

 A ‘win-win’ mentality and mindset when it comes to working with suppliers and 
partners  

 Demonstrable interest in and the capability to help us put in place the necessary 
components and attributes to become a digital organisation 

 Being someone who clearly understands the security requirements of a government 
service and the related cyber threat 

 Being demonstrably well networked nationally (and even, internationally) 
o Able to demonstrate strong and first rate connections nationally, to open up 

funding streams and get us on the map re an exemplar of good practice 
 

Part Two 

‘Soft’ attributes 



 5 

 
You have a demonstrable and proven track record of deploying the following styles and 
behaviours: 

 Visionary – but you can also translate that into actions 
o Your default is to create a strong compelling vision and narrative 
o And as a result, people ‘get’ where you are coming from 
o You invariably grasp what needs to be done, and articulate such in a means, 

language and manner that others swiftly comprehend and grasp 
 Relationships and communications 

o You are a strong and natural relationship builder  
o You make a strong and confidence enhancing (without being overpowering or 

domineering) impact initially, on first meeting  
o People feel instinctively that you know what you are doing 
o You come across as a natural and inspiring leader 
o You have learned how to communicate complex technical messages in an 

understandable way to non-ICT professionals, and have taught colleagues 
how to do the same 

 Credibility 
o You have justifiably earned credibility and respect from peers and senior 

colleagues 
o You have a natural gravitas that earns respect from the most demanding of 

colleagues  
 Role model and teambuilder 

o You are used to being a role model for the teams that you have led or 
worked with, in terms of ‘living the values’ in all aspects of your working life 

o You have a natural and proven ability to inspire a team 
o You have a natural air of authenticity 
o You understand ‘emotional intelligence’ – and you understand what makes 

people tick 
 A combination of diplomacy, tact and resolve 

o You have learned that to deliver on broad corporate objectives, you need to 
work with and alongside rather than against people 

o That said, you are no pushover; you are tough and resolute when you need 
to be, and know how to get things done 

 Corporate 
o You are a corporate animal, first and foremost  
o You understand the corporate nature of a role like this, likely gained from 

having worked previously in/with big corporate organisations/clients 
 Customer centric 

o You are resolutely focused on driving towards and sticking to what is best for 
citizens and customers (whether internal or external) 

o You are also sensitive to the kinds of vulnerable and varied communities 
whom Bucks CC serves, and that ‘one size’ cannot always fit all 

 Politically astute, informed and aware 
o You have both an ability and personal inclination to constantly and effectively 

‘horizon-scan’, and not only sense upcoming political, policy, organisational 

or technological changes, but respond and react in timely fashion to them as 
well 

o You are shrewd and naturally ‘sense’ what might be coming around the 

corner in 18/24 months 
o You always know which way ‘the wind is blowing’ 
o And you have an innate ability to re-prioritise/re-calibrate in the light of policy, 

legislative, regulatory and technological changes/opportunities 
 Intellect 

o You have both a strong intellect but also a natural intellectual curiosity 
 Networks 

o You are a natural and constant networker 
o You always know where to go to check on something and who to ask 
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o And your reputation is such that your network checks things with you 
 Commercial 

o Whether public or private sector by background, you are instinctively 
commercial in your approach to your work, and the purpose of the 
organisations for whom you work 

 Ambitious 
o Although an expert and leader in your chosen profession, you also have (and 

have successfully and consistently demonstrated) wider abilities and 
ambitions 

 
 
Part Three  
 
Separately, we posed a range of questions to Gillian Quinton, to whom the role reports: 
 
Chemistry and ‘fit’  
 

“What are you, personally, like to work with”?  
 

 Likes people to be completely open and honest with her 
 Needs someone who will be able to brief her, effectively 
 Someone who’ll be a good team player 
 Supportive and corporate in how they operate 
 Fun to work with; a sense of humour definitely works well with her 

 
“What works less well with you”? 

 
 Don’t tend to like folk who are all talk and no action 
 Don’t tend to work well with people who hide things or cover things up that she needs 

to know 
 

“Do you have a personal vision for the function, and what the organisation as a 
whole would look like with the issues addressed”? 

 
Yes.  We will: 
 

 Feel like a much more modern organisation 
 Have in place more leading-edge technology 
 Have a clear strategy on how to get from A to B 

o For example, we will know the strategy to replace technology over the next 5 
years, rather than wait till it is obsolete 

o We will also know how we will get there without incurring massive and un-
necessary costs 

 Know precisely what we’re going to do in relation to Cloud and have a strategy on 
that 

 More importantly, we will be influencing and have a vision for Buckinghamshire itself 
as a ‘place’ 

o Developing Buckinghamshire as a very digital place 
o Wielding influence on high-speed broadband rollout 
o Creating wi-fi hotspots 
o Getting into schools and creating future digital leaders 
o Creating real ‘digital places’ 
o Bucks needs to do all of this because it has a significant influence on 

economic development of the area 
o This function needs to be an entrepreneurial function as well 
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“So you need a ‘visionary’ to fill this role”? 
 

 Yes 
 We want a person with a clear vision about the future and about what ICT can do to 

enable Bucks to become a digital organisation 
 A person who knows all about ‘the art of the possible’ 
 The organisation and the departments need ICT business partners who can be both 

advisors and futurologists, capable of advising and developing services, and bringing 
new ideas and constructive non-jargonistic challenge 

 We want someone who knows how to do all of the above and more; and who wants 
to do this, because it will make Buckinghamshire a better place 

 We need a big picture thinker who can enthuse and engage the rest of the team, 
structure it the right way, and create/build the right mindset, ethos and culture 

 
 
“Where might the person be now”? 

 
 Truly open-minded here 
 Could be another local authority.  However: 

o Doubtful it will be someone from a local authority with no strong personal 
reputation or that has not stood out amongst their peers of late 

o Could be from an authority with a good reputation for doing interesting and 
innovative things on the digital agenda 

 Could be one of the big named technological corporates, looking for a job with more 
flexible hours and more family time 

o There are many such corporates conveniently placed for Aylesbury along the 
M4 Corridor  

 Could be one of the big consultancy firms 
o Perhaps a person who has recognised the potential danger signs of 

becoming ‘burned out’ through being ‘notionally’ based in London but having 
to constantly travel all over the country and/or overseas, and ready for a 
better work/life balance;  

 Could be working in Whitehall or a major government agency 
o E.g. We’ve monitored with great interest the work that ‘Government Digital 

Services (GDS) have been doing nationally, so that background could work 
 Could be a person who, for values or any other reasons, has just decided to move 

away from the solely corporate world 
 Role could suit a digital/ICT person with a strong commercial slant given that this 

function contributes the most income of any of the functions within Business Services 
Plus 

 

“Given most services are currently provided in-house, is there a pre-disposition 
towards in-house versus externalisation”? 

 No; absolutely not 
 Open minded on either, as well as partnering with other organisations; totally 

pragmatic and agnostic on this 
 

“And where might this role lead”? 

 Ideally, we are looking for a person with a very high level of ambition, potentially to be 
a credible successor to the Managing Director Resources, and even perhaps with 
ambitions to be a Chief Executive 

o It is true that such a breadth of interest/ambition/abilities would be most 
unusual for an ICT person within the public sector, but we really are very 
open to such  
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o Equally, if someone isn’t fully there on that path yet, Gillian can work on 
helping to develop that kind of broad perspective 

o She’ll also create opportunities for this person to contribute to the wider 
corporate agenda, beyond IT/ICT/Digital 

 Possibly to a big role within a major consultancy where the skills, knowledge and 
networks you have developed are seen as high value and highly marketable; our 
ambitions at Bucks are such that assuming you succeed, you will become (if you are 
not already) one of the pre-eminent public sector professionals in your discipline, and 
thus highly marketable across all sectors 

 

“Whatever the route, if they are that good, why would they want to come here to 
Buckinghamshire and to this role”? 

Any one or a combination of: 

Personal 

 The ability to gain an improved lifestyle/quality of life for yourself and your family, and 
access excellent schools for your children 

 You have an ‘empathy’ and fondness (perhaps from growing up here, perhaps gained 
more recently or perhaps from visiting/holidaying) for Buckinghamshire as a place 

 You grew up here, you left at 18, you’ve had a great career – and now this is a 
chance to seize a hugely challenging and rewarding role that could take you back to 
your roots and closer to family connections  

 We are centrally located, and close to London if that is important to you, with good 
transport links 
 
Professional 

 You will inherit a platform of infrastructure that’s solid, working and reliable, and is a 
good platform to build from 

 The fact that we are open for change , means there’s a real opportunity to make a 
mark 

 We’re looking for someone to influence the broader agenda too 
o There aren’t many ICT jobs that will give someone so much freedom to 

influence, both internally and externally 
o Consequently, this is a great job to make your mark as a leading ICT Director 

 There are few Digital/ICT roles like this in local government, or paid at this level in the 
public sector 

 And it shouldn’t take that long to do achieve here, because all the pieces are in place 
o Just need to push us up to the next level 

 You would relish the freedom, scope, challenge and ambition that this role presents – 
both professionally and personally 

 You totally ‘get’ where the future delivery of digital and cloud-based services are 
headed, and you are utterly convinced you know how to guide us towards the best 
and optimum solutions for the communities and citizens whom we serve   

 It is the description of the style and aptitudes that has ‘captured’ you, and whatever 
your current role or sector, you recognise yourself 

 

 

More generally 

 This is a brand new opportunity within a successful, high profile council 
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 In Buckinghamshire, you’ve got an organisation that is very ambitious, and which will 
encourage and give you every opportunity to be innovative and creative 

 We have a stable political administration – so there is not the continual upheaval and 
change in direction that you might find in many other authorities 

 This is a high profile role, both within and outside of the Council, and offers the 
chance to shape the delivery of all of our services, show initiative and drive new ways 
of working 

 There is a big ‘growth’ agenda (in terms of the economy) here, which means much to 
cut your teeth on and get involved in 

 You would be joining when we have only just begun the digital and cloud journey; we 
are not that far in, and its not ‘all sorted’, so there is still the chance to influence and 

shape the direction of travel 
 You’ve noted that we’ve just appointed a new and ambitious (for both herself and us) 

Chief Executive. She has just joined, and she ‘get’s’ and is totally signed up to what 

this post has been designed to deliver 
 You can make a name for yourself here and leave a legacy, or enhance an existing 

strong reputation and further build/consolidate your external networks, which all 
officers here are actively encouraged to do; this role will look great on your CV  

 

TERMS OF APPPOINTMENT 

Basis of contract 

This appointment is based on a permanent contract.  

Location 

You will be based mainly based at the County Council’s offices in Aylesbury, although there 

will be the need for periodic travel  

Remuneration 

Competitive six-figure salary 

Pension 

This post is pensionable. Buckinghamshire County Council offers the Local Government 
Pension Scheme (LGPS) through the Buckinghamshire Pension Fund. This scheme is a final 
salary pension scheme.  

Annual Leave Entitlement  

Up to 32 working days plus 8 public holidays per annum 

 Leave should be taken in consultation with your Managing Director. 
 The leave period is from 01 April to 31 March.  If you start or leave employment 

during the year, you are entitled to leave proportionate to the number of completed 
days' service during the year. 

 A maximum of five days’ annual leave (pro-rata for part-time staff) may be carried 
forward to the next leave year. We also offer an annual leave purchase scheme, 
which allows up to 10 days additional leave to be purchased each year. 

Travel 
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You must be able to drive, since the role will involve limited travel for business purposes 

Period of Notice 

This post is subject to four months’ notice on either side to end the contract of employment. 

Probation 

You will be subject to a six-month probation period. 

Restrictions 

This is a politically restricted post. 

Other information 

Click here to see details of our benefits package, including flexible working and our annual 
leave purchase scheme: http://jobs.buckscc.gov.uk/rewards/ 

 

 

HOW TO APPLY 

 

This guidance contains important information to help with your application. 

 

General Conditions 

We recognise and welcome our responsibility to remove any barriers in our 
Recruitment and Selection process for disabled people. We have tried to do this, but 
if you have a disability and identify any barriers in the job description please tell us of 
these in your application. We are committed to making reasonable adjustments to the 
job wherever possible and it would help us to know your needs in order to do this.  

To apply for this role, we would like you to provide the following: 

 A motivation statement (ideally no more than 2 sides of A4), which explains 
why you are applying for this role and the contribution, style, skills and 
experience you will bring to it. 

 A supporting statement, providing evidence/examples of how you match the 
key requirements of the role as outlined in Part One ‘essential’ section of the 

‘role profile’, and where possible, the key requirements of the role as outlined 

in the ‘desirable but not essential section of the ‘role profile’. 

 A comprehensive, up to date and current CV ensuring all gaps in employment 
and education history are fully explained.  

http://jobs.buckscc.gov.uk/rewards/
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 Contact details of three referees so that we are able to take up your
references if you are shortlisted for final panel interview (referees will not be
contacted without your permission).

 A completed Equal Opportunities monitoring form (see below). We are keen to
ensure that our jobs are accessible to all members of the community and use
this data to monitor our progress in doing this.

The equal opportunities and monitoring form can be found on our website, 
www.davidsonpartners.com/bcc1050. This is a word document that you need 
to complete and return to us.

Please ensure you return the above documents by the end of the closing date, 06 
October 2016 to BCC1050@davidsonpartners.com 

Following long listing, you will be contacted directly with an update on the status of 
your application.  

On the following pages, there is a timetable for this appointment. 

Please ensure that you let us know in your covering letter if there are any specific 
dates that present you with a problem. 

If you have any specific queries about the role, or wish to have an informal and 
confidential discussion, then please call or email our advisors at Davidson & 
Partners: 

Hamish Davidson:  hamish.davidson@davidsonpartners.com 

M: 07932 698 807 

Jack Williams: jack.williams@davidsonpartners.com 

M: 07885 670 504 

mailto:hamish.davidson@davidsonpartners.com
mailto:jack.williams@davidsonpartners.com
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Indicative timetable (subject to confirmation) 

 

 

Closing date:      06 October 2016  
  

 

Longlisting:      12 October 2016  
  

    

Preliminary interviews:    18,19,24,25,28 October 2016  

 

Shortlisting:      04 November 2016  

 

Final Panel/Assessment:    10 or 11 November 2016                             

   

 

 

 

 

Further Information 

 

 

 Statement on the new Chief Executive, Rachael Shimmin 
 Profiles of the Cabinet 
 Profiles of Council Members 
 List of Council Committees 
 Buckinghamshire County Council Strategic Plan – 2015-17 

 

http://www.buckscc.gov.uk/news/2016/april/new-council-chief-executive-announced/
https://democracy.buckscc.gov.uk/mgCommitteeDetails.aspx?ID=124
https://democracy.buckscc.gov.uk/mgMemberIndex.aspx?bcr=1
https://democracy.buckscc.gov.uk/mgListCommittees.aspx?bcr=1
http://www.buckscc.gov.uk/media/3381238/Strategic-Plan-2015-17.pdf
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